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To get to the Letch establish:rrent, turrr left off Warureroo Road (coming from
Perth) lnto llarvick Road, cross Erind.ale and tu-rn right into Coolibah Drive.
About 10 streete clown on left turn lnto Orkney Road. and" then lst right into
Kllren:ry Creso.

_ Toclayts meetlng ie a garage run - lst to Rosst , then on to Peter L3meh and.
flnieh at Bill Berrrlels for a cup of tea.

\mE t - -Dgrlrs the past 6 weeks I[.A. has had visits from two groups of eastern
statee Mod^el A owners,

Flrstly there was Graltam Coleman wibh Boh Benhiam and. John Hyland. fron N,S.W.
rtth t'Henry Hillclimberrr , a 7929 Mode1 A reprod.uetion racer. A barbeeue was
hastlly organised. at Mike anrl Laurel Cookers antl the risitors were suitably
entertained. b}' 8.s many metro area members as we couId. muster at such short notice.
Your Presid.ent was given a quick ltwhizzn aro-lnd. the cul-de-sacs of far flung
Klngsley ln 'rHenrt'' - phew what a car I I

ltell I they returned. to Sydney in tlme foi the Sydney Hartour Brld.ge celebrations
wlth no mlshaps on the 31000 plus trlp back - needless to say - Mod.el A J

Thenr'on the Anzaa weekend. re met with a larger gioup from Tamworth and. Coffs
Harbour N.S.W. They aie drtvlng a Phaeton and two coverecl utilities plrrc a 1930
Harley Davld"son motor cyole around Australia. The aim is to complete the
follmlrg prograln ln 90 d.ays, Tamworth to Perth. then up to Darwin vla Broodre.
Down the hlgl:way to Alice Springe, aci6ss to Mt. Isa, up to Cairns and back d.own
the coast to Tamrorth -- Great trtp J,

So far the drlve aeroes the Nullabor has'been fairlj'smoth anil all 5 riren and.
thelr illves are looking fonvard to the rest of the trip. They are averaging
Just over 2OM.P;G. over ii-1 vehicles and that inclucles an artomatie F1OOVan
towittg a caravan, ancl a Holclen sed.an wit]r ear trailer. So to the drivers
Carl Casson, Doug Davls and" Harry and Terry Smith -- Good lrrck and safe d.riving I

q$B-XqE't' ilemtrers'aie arlvised. that lhe Canberra subs this year were reduced.
ffi;fffi-F.r. to Sg p,a. so all members have a $5 credit with Yf.A. club for next
year.

IfAflTry.: !'or 1928 Phaeton : rear mrilguards - all iloors - iear panels - hood. bows,
head 1amps, horn, steering whee1, seat springs. bi::irpers, 5 A.R. rims,
2 A.R. brele drume. Ross l,etoh, 9 Fil?enn6r Creeo.

Greenwood, M'l 824'1 ,

Ferr 1928 Pheeton - Hoodl howg,
Peter Lynchr 12 Ia.g'nall Ct. Green'wood..

342. 2389.
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Birrhof rhe Model A

Early in the nineteen twenties, Ford Motor Company,

with its Model T, was the leader of the automobile industry.

It had coasted through the low-production years of World

War I and had survived the '1920-21 depression. ln 1923,

prociuction soarad to the fantastic mark of 2.120,898 units'

This was a period when the customer's interest was in price

and reliability, and the Model T offered an advantage in both.

Bv 1924, however. the buying public started to change.

Along with the post war "boom", buyers wanted more than

economy and reliabilitv. Thev wanted-more beauty, and

as trips irecame longer ttrey llarr'tcd r';rore :reed, comfrt,
and convenience. The closed body models were not out-

selling the open cars. Even the farmer, to whom the Model

T had been a way of life, was starting to complain about

holding the low gear pedal down while he ciimbed a hill or

traveled on a muddy road for any distance.

Ford car sales began to cirop and by 1925 they were

cicwn to 1,615,000. Even rhough i;ris wac a substantral

amount, Ford's share of the market had Jropped to 47

percent. Henry Ford seemed to be unshaken. He still main-

tained that the Model T, dollar for doiiar, offered the best

buy on the market. He did. however, consent to offer the

Model T in color for the first time since 1913.

Early in 1926 an effort to halt the downward trend,
prices of the Model T closed cars were drastically reduced-

The fordor sedan was cut to $565, tne tudor to $520

and the coupe to $500. The less competitit'a'open cars were

raised slightly. I'hil practice hat'l always '.{{,(ed in thc ;:ast,

but it nad littte effec'i in 1926. Ford wes -.oLonvinced of his

aoproach that in June he ordered'another !:''ice recjuction.

This time the price cut affected all models. However.. this

too was in ';ain. The public was no longer influenced by the

low price. lt was willing to pay for thoee.little "extras"-

Sales continued to sag. Ford's share of thc 1926 market

dropped to 34 percent, the lowest since 19'18. At the same

rime. Chevrolet, the closest competitor jumped from

470,000 units in 1925 to 730.000.

Edsel Ford had been president of the Company since

1919. He had steadily pressed for changes, especially in the

area of design. He played a maior part in directing the

custom body work of the Lincoln cars which reflect his

artistic talent. He was successful in pressing for smoother

lines and pleasing curved suriaces on the 1923 Model T'
The increase in sales was very encouraging and Edsel tried

to incorporate more styling changes for the 1924 models by

lowering the height of the body as much as four and on*
half inches. Hen.ry Ford looked at the proposals and gave a

decisive disapproval. He made it clear that the Model T was

his and he resented anyone changing it, even Edsel' How-

ever, Edsel held out for sry*ling changes, and evgn thougn

sliEht, more changes were ma,1e fii thg 1925 and 1926

models.
Henrv Ford

i.-; .- -..r.. ,t., , .
i nsisted

ilrjrP '.'rt

that the Model T still had a long
iF .,: ;- i.:ri:cs -11 hiS lr-.:rJC!'-qnt .he

a gigantic achieuement

knew that the T couid noi go on forever. As early as 1920

he had directed some experimental work on the X engine'

The engine resembled two V4 blockr joined together. one

right side up and the other upside down. so as to form an

X design. The project was assigned to Eugene J' Farkas who

had been the chief ciesigner on the Forcison Trac:or. ln eariy

1925, an X Eight engine was completed and insulled in a

T chassis. While it performed well it was much too heavy

for the T chassis. ltwas later instailed in an Oldsmobile and

gfuen an extensive test. The results were notvery impressive.

.:r-Twc maioi' f;robiems conironteC the engineers; the locar;on

of the lower cylinders forced the drive shaft to be much too

high and the lower spark plugs picked up so much dirt and

moistu.e that they required frequent replacement Experi-

mentarion continued, but by the end of '1926 Farkas

acjvisecj Ford that a successful adaptation of the engine

would require many years of research. Ford f inally orcjered

ihai expei'lmen3 b3 stcpped' l{is C:'e:--r f+' : nqr'' revoiu-

tronary engine and chassis were shattered after six years of
intermittent effon.

No one knows why Henry Ford changeci his mind or

what inner turmoil accomoanied his decision to abandot'i

the Model T, but, aftermonths of rumors' cn May 25. i927,
Ford Motor Company finaily announced that It would

build a new car.

As though it was planned, next day the 15,000,000th

Model T came off the assembly line' lt was a tourrng car

with big white letters on its side "The Fifteenth Millionth

F"ord'.'. With Henry Ford next to hirn' a;':d Manin and

,sorensen in the rear seat, ECsel drove lhe car irurteen mllcs

in drizzling rain, to the Dearborn Engineering Laboratory.

There in front of the building awaited Fcrd''; first car the

Quadricycle and the first Mociel T. Each was staned in its
turn and Forcj drove them briefly around the plaza. Thus'

with a very brief ceremony the Model T era came to an end.

Later that day Henry Ford turned to Eugene Farkas

and said: "Now, Gene, we've got to do it". Meanrng, we've
got to design a new car in a hurry. lt may seem strange, but
it is a fact that Ford Motor Company. the largest automotive
giant, had susoended production of its tvlodel T ivithoui
having plans for its successor. As he approached sixw-four
it appears that Henry Ford faced the biggest job of his life.

"Henry Ford, betraying no sign of hurry or anxiery, at-

tacked fie baic problems of design with his principal ob'
jectives clearly outiind. He wanad a new car built for
geed, pov*er, and comfort; a car sited to the improved
roads and the quickened pace of tife. 'There are onty so

many houn in the day and there is much to be done', he
. rcld an interuierrer. 'Fifry and sixry miles an hour are

, oesired adav where rhirty cr forry would have satidied-in
lgW'. tt vwutd be com'plerely i"* in design; nevt frtm
front fender to taillight. Everyone of the 55O0 parts must
be as nearly pefec: as ,oi;1Dln . . .



Tite f irst Step '.r/ds Jt':',titp ) , ..:r': . . !:tt..,r .,a -.

otr; ensrDns were ceciciea: -ron ;L'. , a,i,-'\'et tr.:?, .. -
.t''.: I cea tded on fie v.,nee/base 3na st..t lqri r...: .

'.':ar iiat ir llas a maiier ci uyo." i,-tc ,ai-c: a,:ii a.: "'..
a':ci,t:i Doarc.,nitl we gc::aerr r.Jhi

Ur-like otner autorra:rle com:tar,ies, rci-d rac.ci 1....

rnriieo the develoDment of a researcn OeDarlreni. a.
engineering statf nor stylingdepartrnen.t ci skriied personnel
\rJhicn could have been working on advance Droiects. As tne

Job of developinE the nelv car i'raj un5ertaken, Ford deie.
caied .rjous reSpcnsibrltlres io hts aSscciate: Foriunatelv.
he ga,,,e Edsei a free hand rn styling the body. At first,
Farkas had charge of overall clesign, but was iarer rnoved to
special projects such as brakes and axies; LaurenceSheldricx
developed the engine and parts of the cnassis; Frank Johnson
the clutc:r and transmission; and Joe Galarno desrgned and
engineered the boay ano frarne under Edsei's drrec:ion
v,'io rnsisred thatlhg:re,,v boc'; irao io he nuch closer to
the ground tnan rhe fu1ode, T.

Sheldrick in develoo,ng the eng;ne reiares that the
general specifications w:-e :,xec at ihe outset with Forc,
Sorensen, and l\4artin concurring on hrs proposal oi a 3 7/8
bore by a 4 1!4 stroke.

"We were iollowing the Moiei T engine oniy in tne
resDect thar rr was to be a four-cyiinder L-Head engine oi
the saFe general type. There were to be a numDer of rm-
prover:renis. .. lt rrvas tc have a waiei pump; instead af
oein_c +hernosyphon circ',iation. it was lo be iorced circuia-
trcn, lt wa! 13 hale baiier y distributron ignition; at thal
trme, the iggitron systern oi the Model T r,vas recognized as

i nadeou atel'
Forcj had aisc ,.'r'sel'eral slner grcund ruies lor the

engine. To keep eng:ne vibratro;r c,own, fuel economy high
and io ensure a lcng ooerating life, the engine was to be

ke:t at a lor! RPl,'r lt wasi to have al least 40HP a'.22O4
RPl,l and to be abie tc proDel the new car at 50 ro 60 mites
per hour. Such orecise resr:rction JUsi acout rred Shetdrick's
hands.

Aiter rnany ior,.i nours of work the firsi engine tc
rcagh 1cr1 sl:r.o trri- ,^ee c,r,1,., 2? yo A- -nla. tr.cint H3rlt{
Hrcks, Foi.d's Tri-l\,1oic: 2t.p'ii't? engineer was asstgneC 'io

her:, wrth the rnstructions ihar he haa "three weeks" in

wnich to rarse tFe horseDcwer ro ior'ty. By redesigning tne
intake ano exnausi manttolci io grve the engine bette!'
brearhing, irnproving tne $,ate:' passage arouncj tne exiausi
vaive. and cnangrng'tc a Zenrtir carburetor, Hicks solvec
wnal nacj apDearec 'to De an insuincuniable bottleneck.

One by one, the varicus parts gf tne new modei were
deveioped, r.any bv trial and e!'!'or. Ford had consenteC'io
a siiding gear tyoe transmission. As soon as a uni! was

assembled it was turneo over to a tester who oroceeded to
give ir the severest kind cf gunishment he couid conceive.
Tner, without anv exolanation of what kind ol test caused

the failure, the brcken pieces were returned to the designer
anci ir was "back to the orawing board."

Earty in iuiV the tirst prorotvpe model was reaoy trord

had been so Dteasec with Hicx's work on the engine thal he

assi_oned him :o taxe th? aew model out on the road and

race everyone in srgnu that he did; the new car's perf ornrance
was outstanding.

Later in Ju jy. Hicks rvas hurled through the windsnield
of one of the cars ano ne rvas seriously injured. The accideni
saccjened Henry Fcrd and as a resuit a new saiety stanosrd
in productron automoDiies was reachei, eacn new mooel
was equipped witn a safety ,olass wrndsirreld.

ln the final stages, when the car was almosr ready {or
announcement, Ford decided Io take the vrheel himeif. He

steopeci cjown hard on the throfile, butt;ng acrqss rough
fie'Cs, o'rer Citcnes and rccks. UDon returning he said,
"Brdes too hard. Put on nyoraulic shock absorbers." This
too. was a new and signiiicant improvenrenl ior a low crice
auromcJrle.

The offrc;al anncuna?r.lient of its comol?tion was i-:raoe

bv Edsel Forcj on Auqu:r'l C, 1927. ln the r!.Y. Times, he

was ctuo'fa4 "The ne'., F a'.1 .i'-t1ano[,i; r',3ri acccmpti:::ri

-l

-,. iffr.-tino,r . .-.. - '-a a p4',rn-
Y -- ''-

l'reni anc ,rif eci ,, -ito -5 :rairutaclure nave a, 
j :ee:: soivei

The iest5 arreac./ ::ace:nc,..,;: is faslrr s:noolier, rnoie
.ijqQeO aiid 'nora i : rrl;t tia-, wn nad hO:led ror in tne eafty-..-..)r4gc5 irr ucsrg,r -...-all;;he cornoany liao comoieted a

oroto:ype, ror,"r ri iaced the .!i-emendous iask of reIOOling
ior mass prociuctron. Because almost every pari of the car
was ne\r, manufacturrng equipment had to be rebuilt from
tne ground up. New conveyor sVstems, modern Dlani. laVo,Jis,
nevv machinery and manuiaciuring ccncept ;nd the coor'-

dination of thousands of small ope!'arlons uJere all pan cf
the brg prcture. ln addrtion Ford's mair, assembly line in
Hignland Park was moved tc :ne Rouge plant.

By any standarcis of measurenrent, this reb;nh of the
Ford autornobile must be accounted one of the nost striking
achievements of the twentieth century industria! histcry.
lndeed, a changeover of such scope and urgency was then
Lin*nown in American indusrrial hisrory . . . The reroolinE
at the Rouge in 1927 was a feat ungaralled in peacetine.
Meanwhile, a thorough overhaul was required in rhe :^.rrt-
four assembJy Dlants of tne United Srares ancj Cane;a tn
twelve overseas factories anC in the shops of the major in-
decendent suppiters. Tnes ci tnousands of hands perviously
laici off came back to ass/.si". , . On November ist,thecirtn
of the nevu Ford reacheC its climax and the nerrt,mooels
began to roll in limrteo numDer.

Henry Ford's esrimais ol tne cost was set at S1 00,00C,
000 but some exDerts think it was constderabiy more than
tnat. He told a reoorter', "We paid no attention tc :he cost
or rhe time we took. When your are tninking about things
like that you can't do a gooci job. Tnrs was a good lob. We
go1 things oone the wa\, \y.r wantei thern."At sixtv-iour, it
had been nis biggest acccmpiishment.

ln 1903, the ForC Motor Company introducei its
first automobiie, the MoCel A. lt followed with the Modeis
B, C, F, K, and on through the aiphabet to the Model T.
Wiih the end of tne Model T and the Deginning of a oevl

era, Ford decided'ic start at the fronr of rhe aiphabet again.
The nerv Forc wcuio be krrcwn as the new Mocei A.

Forc dea,ers. .o.rteltng manufai:'*.-:ars 3!-rc the Qeneral
pubiic rmmediareiv caliea i: a success. The new Model.A
exceedeo ail expectation. ir rvas a superior car for 1927 anC

everyone was astonrsneci when lhe prices showei rhat it was

close tc ihe Mociel i anc decidedly less ihan any competr-
tion. About its performance, Hicks stated, "uD to thirty
mries an nour, the Mooei A cculd skin rhe ,ants off anvthing
that was o- the road.' it couici leap frorn five:otwenw-five
miies an hour in just e,ght and a half seccnds, a feat that s:r
3nc eigh't cylinde!' cars nao :roubie in equalling. Exoens
saw that the generous use of steei forgings and the electrir
weiding would mean oreet Cu,'abiiity.

The anticioatec introouction of the new Ford, the
Modei A, was awaiteo by millions all over the worid and

never in the history of :he automobile had a single vehrcle

arousei as much inrerest anci excite:nent. lr is oirficull for
us today to imagine :-,e size o{ the crowds inat pushed '!irei'

way into Ford deale. s showrooms on that firsi ciav, Decern-

ber 2, 1927, iust io gel a glirnpse oi the new Ford. ln
Detroit 115,000 jammed Convention Hall. The Pitacurgh
Press stated: "There aie only two kincis c'f Deople in Pitts-

burgh tcday: those wno nave, and thost who nave nol seen

the Ford." With sucil n!oh entnusiasnn b.r the pubiic, dealer

oreers skyrockete: ;:';to th€ hunoreds cf tnousands. Ford

Moror Corroany'had accornplished what tc many hao

seemed imcossibie; in iesl than seven months an enri!'ei\
new car hacj been oesigned, englneerei and pu'i,,rto
procjuclion,

ln retrospect, it seems thar the Model A was created in

a "fly bv nioht' fashion. However, time has proven that i'r

lvas the hrgnest ouar,-.v, mcst ruggled tow priced car ever
prociuced. Tne nev; FcrC was "drstrnctly narv and mcdern"
whe: ri was rntroduc?c and its unusual iines of ireauty are

sirrl c;srinclive. l!'ranv nave Eiven 40 vears of constant
sen'rce ano ,,liil: g lrtile lcvinq care'he Modei A rryiil ,rv."

fOrPr./Cf
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