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A MODEL NEWS

THE OFFICIAL NEWSLETTER OF
THE MODEL A RESTORERS CLUB (WESTERN AUSTRALIA BRANCH) INC.

MEETING DATE ¢  SUNDAY 2nd MAY, 1Ybe.
PLACE ¢+ ROSS LETCH'S GARAGE

C T p—

TIME 2 p.m

To get to the Letch establishment, turn left off Wanreroo Road (coming from
Perth) into Warwick Road, cross Erindale and turn right into Coolibah Drive.

About 10 streets down on left turn into Orkney Road and then 1st right into

Today's meeting is a garage run - lst to Ross' , then on to Peter Lynch and
finish at Bill Bermie's for a cup of tea,

NEWS 1 During the past 6 weeks W.A. has had visits from two groups of eastern
states Model A owners.

Firstly there was Graham Coleman with Bob Benhiam and John Hyland from N.S.W,
with "Henry Hillclimber" , a 1929 Model A reproduction racer. A barbecue was
hastily organised at Mike and Laurel Cooke's and the visitors were suitably
entertained by as many metro area members as we could mustér at such short notice.
Your President was given a quick "whizz" aroind the cul-de-gacs of far flung
Kingsley in "Henry" -~ phew what a car !}

Well, they returned to Sydney in time for the Sydney Harbour Bridge celebrations
with no mishaps on the 3,000 plus trip back - needless to say - Model A |

Then, on the Anzac weekend we met with a larger group from Tamorth and Coffs
Harbour N.S.W, They are driving a Phaeton and two covered utilities plus a 1930
Harley Davidson motor cycle around Australia, The aim is to complete the =~
following program in 90 days., Tamworth to Perth. then up to Darwin via Broome.
Down the highway to Alice Springs, acrdéss to Mt. Isa, up to Cairns and back down
the coast to Tamworth -~ Great trip J! S : “nwm

"So far the drive acroés the Nullabor has been fairly smooth and all 5 men and
their wives are looking forward to the rest of the trip. They are averaging
Just over 20 M.P.G. over d 1 vehicles and that includés an automatic F100 Van
towing a caravan, and a Holden sedan with car trailer. So +to the drivers
Carl Casson, Doug Davis and Harry and Terry Smith -- Good luck and safe driving !

OTHER NEWS :  Members are advised that the Canberra subs this year were reduced
from $12 p.m. to $9 p.a. 80 all members have a $3 credit with W.A. club for next
year,

WANTED : For 1928 Phaeton : rear mudguards - all doors - rear panels - hood bows ,
head lamps, horn, steering wheel, seat springs. bumpers, 3 A.R. rims,
2 A.R. brake drums. Ross Letch, INIINGEGE g

Greenwood, _ N\

«

For 1928 Phaeton -~ Hood bowa.

Peter Lynch, [ Crccnvood. =\ ;
— | ®
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Pictured are the vin-
tage vehicles with,
from the left, Carl
Casson, Doug Davis,
Harry and Terry
Smith.

]]cmy heads fm'

Graham Coleman
(left) and Boly Ben-
heim in Henry Hill-
climber yesterday.

harbour party
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Birth of the Model A

a gigantic achievement

Early in the nineteen twenties, Ford Motor Company,
with its Modei T, was the leader of the automobile industry.
It had coasted through the low-production years of World
War | and had survived the 1920-21 depression. in 1923,
production soared to the fantastic mark of 2,120, 898 units.
This was a period when the customer’s interest was in price
and reliability, and the Model T offered an advantage in both.

By 1924, however, the buying public started to change.
Along with the post war ““boom”, buyers wanted more than
econcmy and reliability. They wan{ed mere beauty, and

as trips became longer they wanted mcre speed, somfart,
and convenience. The closed body modeis were not out-
selling the open cars. Even the farmer, to whom the Model
T had been a way of life, was starting to complain about
holding the low gear pedal down while he ciimbed a hill or
traveled on a muddy road for any distance.

Ford car sales began to drop and by 1925 they were
down to 1,675,6GG. Even though this was a subsiantia
amount, Ford’s share of the’ market hac Jropped tc 47
percent. Henry Ford seemed to be unshaken. He still main-
tained that the Model T, dollar for doilar, cffered the best
buy on the market. He did, however, consant to offer the
Model T in color for the first time since 1913.

Early in 1926 an effort to halt the downward trend,
prices of the Model T closed cars were drastically reduced.
The fordor sedan was cut to $565, the tudor to $520
and the coupe to $500. The less competitivcsopen cars were
raised slightly. This wractice had aiways wuwi«ced in the past,
but it nad little effect in 1926. Ford was 30 canvinced of his
approach that in June he ordered 'another wrice reduction.
This time the price cut affected all models. However, this
too was in vain. The public was no longer influenced by the
low price. It was willing to pay for those little “extras™.
Sales continued to sag. Ford’s share of the 1926 market
dropped to 34 percent, the lowest since 1918. At the same
tme, Chevrolet, the closest competitor jumped from
470,000 units in 1925 to 730,000.

Edsel Ford had been president of the Company since
1919. He had steadily pressed for changes, especially in the
area of design. He played a major part in directing the
custom body work of the Lincoln cars which refiect his
artistic talent. He was successful in pressing for smoother
lines and pleasing curved surfaces on the 1923 Model T.
The increase in sales was very encouraging and Edsel tried
to incorporate more styiing changes for the 1924 models by
lowering the height of the body as much as four and one-
half inches. Henry Ford looked at the proposals and gave a
decisive disapproval. He made it clear that the Model T was
his and he resented anyone changing it, even Edsel. How-
ever, Edsel held out for styling changes, and even thougn
slight, more change: were marie Un the 1925 and 1926
models.

Henrv Ford insisted that the Mode! T still had a long

mm menEid gia R s e Ut ot F-irnass ~p his iudgmant he

knew that the T could not go on forever. As early as 1820
he had directed some experimental work on the X engine.
The engine resembled two V-4 biocks joined together, one
right side up and the other upside down, so as to form an
X design. The project was assigned to Eugene J. Farkas who
had been the chief designer on the Fordson Traczor. in eariy
1925, an X Eight engine was completed and installed in a
T chassis. While it performed well it was much too heavy
for the T chassis. It was later instailed in an Oldsmobile and
giwen an extensive test. The resuits were notvery impressive.

wim Twg major probiems confronted the engineers; the locatian

of the lower cylinders forced the drive shaft to be much too
high and the lower spark plugs picked up so much dirt and
moisture that they required frequent replacement. Experi-
mentation continued, but by the end of 1926 Farkas
advised Ford that a successful adaptation of the engine
would require many years of research. Ford finally ordered
tHar experiman"‘ ba etc;\r\nd Hic drazm far 2 now revoig-
tionary engine and chassis were shattered after six years o7
intermittent effort.

No one knows why Henry Ford changed his mind or
what inner turmoil accompanied his decision tc abandon
the Model T, but, after months of rumors. cn May 25, 1927,
Ford Motor Company finally announced that it would
build a new car.

As thougn it was plannad, next day the 15,000,000th
Model T came off the assembly line. 1t was a touring car

with big white letters cn its side “The Fifteenth Millionth
. Ford”. With Henry Fcrd next to him,. and Martin and
.Sorensen in the rear seat, Edsei drove *~e car fourteen mites

in drizzling rain, to the Dearborn Engineering Laboratory.
There in front of the building awaited rord’s first car the
Quadricycle and the first Model T. Each was started in its
turn and Ford drove them briefly around the plaza. Thus,
with a very brief ceremony the Model T era came to an end.

Later that day Henry Ford turned to Eugene Farkas
and said: “Now, Gene, we've got to do it”". Meaning, we've
got to design a new car in a hurry. It may seem strange, but
it is a fact that Ford Motor Company, the largest automotive
giant, had suspended production of its Model T without
having plans for its successor. As he approached sixtv-four
it appears that Henry Ford faced the biggest job of his life.

"Henry Ford, betraying no sign of hurry or anxiety, at-
tacked the basic problems of design with his principal 0b-
jectives clearly outiined. He wanted a new car built for
speed, power, and comfort; a car suited to the improved
roads and the quickened pace of life. 'There are oniy so
many hours in the day and there is much to be done " he
told an interviewer. Fifty and sixty miles an hour sre
. desired todav where thirty or forty would have satisfiec! in
1908'". It would be completeiy new in design; new frém
front fender to taillight. Everyone of the 5500 parts must
he as neariy perfect as uocapls | .



The first step was simpie. A5 L3705 8RS 3¢
airensions were decidec _non F

irc 1 ogeciaed on the wneel/base and
~TT2r That it was 3 Mmaiter Of wor~ing thir
crewirg board .ntil we gor them right,

Urlike cther automnbile companies, mord hac not ner
mittec the development of & researcn gepart—ent i
engineering statf norstylingdepartment cf skilied personne!
wnicn could have been working on advance Drojects. Ac the
job of developing the new car was undertaken, Ford deie-
ceted ‘irious responsibifities to his asscoiates. Foriunately,
he gave Edse! a free hand in styling the body. At first,
Farkas had charge of overall design, but was izter moved 1o
special projects such. as brakes and axies; Laurence Sheldrick
developed the engine and parts of the chassis; Frank Johnson
the clutch and transmission; and Joe Galamb designed and
encineered the bocy and frame under Edsel’s direction
who insisted that the new body haa tc he much closer to
the ground tnan the Mode' T.

Sheldrick in develoz:ng the engine reiates that the
general specifications wsre *:xec at the outset with Fora,
Sorensen, and Martin concurring on his proposal cf a 3 7/8
bore by ad 1/4 stroke.

"We were following the Model T engine oniy in the
respect that 1t was to be a four-cyiinder L-Head engine of
the same general type. There were to be a numbper of im-
provements. .. It was 10 have a water pump, instead of
peing *hermosyphon circuiation, it was 1o be forced circuis-
uon. !t was 10 have batizry distribution ignition; at that
ume, the ignition system of the Model T was recognized as
inadequate.’

Ford had alsc -2 several otner ground rules for the
engine. To keep engine vibration down, fuel economy high
and 1o ensure a long ooerating life, the engine was to be
keot at a low RPN It wast to have at least 40HP a: 2200
RPN and to be abie to propel the new car 2t 50 10 60 miles
per hour. Such precise restriction just adout ued Sheidrick’s
hands.

Atier many long

reach test ctace nrng

nours of work the first engine 1o
ized enlv 22 8P Ar-riipgint Haroid
Hicks, Ford's Tri-Motzr airgizne engineer was assignec 10
hero, with the instructions that he hag “'three weeks' in
wnich 1o ralse the horsepower 1o forty. By redesigning the
intake ang exhaust manitold to give the engine better
breathing. improving tng water passage around the exhaust
vaive, and chancing 10 & Zen!th carburetor, Hicks solved
wnat nad appearec 10 De an insurmountable bottieneck.

One by one, the various paric 2t the new model were
developed, many by trial and error. Ford had consented 10
a slicing gear type transmission. As sOON as a unit was
assembled it was turneg over to a tester who proceeded to
give it the severest kind of punishment he couid conceive.
Tner, without any expianation of what kind of test caused
the failure, the broken pieces were returned to the designer
and it was 'back to the arawing board.”

Early in July the first prototype moael was ready Ford
had been so pieasec with Hick's work on the engine that he
assigned him 10 take thz new model out on the road and
race everyone in signt; that he did; the new car’s performancs
was outstanding.

Later in Juiy, Hicks was hurled through the windshield
of one of the cars and he was seriously injured. The accident
sacdened Henry Ford anc as a resuit a new safety stangard
in production automobiies was reacned; each new model
was equipped with a safetry alass windsnield.

In the final stages, when the car was almost ready for
announcement, Ford decided 1o take the whee! himelf. He
steoped down hard on the throttle, butting acress rough
fieids, over ditcnes and rocks. Upon returning he said,
""Rides too hard. Put on nvdraulic shock absorbers.” This
t00. was a new and significant improvement 7or 2 low price
automciile. ,

The official anncuncement of its compietion was mace
by Edsel Ford on August 10, 1827. In the N.Y, Times, he

was quoted: "The rnew Fordautomobiizis anaccempliishned

fact. Tre ers affecting its et i 2o equin-
ndrnutacture have ai Deem solved
shcwe it is faster, smoother, moie
than wea nad hoped Tor in the earty
sizges of design. ' Actually the Company haa completed a
Drototype, now it faced the tremendous task of retooling
tor mass production. Because almost every part of the car
was new, manufacturing equipmert had to be rebuilt from
the ground up. New conveyor systems, moderr plant layouss,
new machinery and manufacturing concepts. 2nd the coor-
dination of thousands of small operations were all part of
the Dig picture. In addition Ford's mair assembiy line in
Highland Park was moved tc the Rouge plant.

By any stancards of measurement, this rebirth of the
Ford automobile must be accounted one of the rmost striking
achievements of the twentieth century industrial history.
Indeed, a changeover of such scope and urgency was then
unknown in American industrial history . .. The retcoiing
at the Aouge in 1927 was z feat unparalled in peacastime.
Meanwhile, a thorough overhaul was required in the 5 .rrv-
four assembly plants of tne United States ana Canezz n
twe/ve overseas factories anc in the shops of the major in-
depenaent suppiiers. Tnes c* thousands of hands perviously
laid off came back to assist'’. .. On November 1st, the oirth
of the new Ford reached its climax and the new moasls
began to roll in limited numuoer.

Henry Ford's estimate of the cost was set at $100,00C,
000 but some experts think it was consicerably more than
wnat. He told a reporter, "We paid no attention tc the cost
or the time we took. When you are thinking about things
like that you can’t do a good job. Tnis was a good job. We
got things cone the way we wanted them.' At sixty-four, it
had been his biggest accompiishment.

In 1903, the Ford Motor Company introduced its
first automobiie, the Mode! A. |t foliowed with the Modeis
B, C, F, K, and on through the aiphabet to the Modei T.
With the end of the Model T and tne peginning of a new
era, Ford decided to start at the front of the aiphabet again.
The new Fora wouid e kriown as the new Mocaei A.

Ford dealzrs, corperning manufacturere ang the genersl
public immediateiy callec it 2 success. The new Model. A
exceadeq all expeciaticon. i1 was a superior car for 1227 and
everyone was astonisned wnen the prices showed that it was
close tc the Model 7 and decidedly less than any competi-
tion. About its performance, Hicks stated, ""up to thirty
miies an nour, the Moasa! A could skin the cants off anything
that was o~ the road.” it couid leap from five 10 twentv-five
miles an hour in just e.ght and a ha!f seconds, & feat that =i«
ang eight cylinder cars nag troubie in eqguailing. Experts
saw that the generous use of steei foraings and the electrit
weiding would mear grest durability.

The anticinatec intrcduction of the new Ford, the
Mode: A, was awaited by millions all over the worid and
never in the history of the automobile had &z singte vehicle
aroused as mucn intsrest and excitement. It is difficult for
us today to imagine t e size of the crowds tnat pushed their
way into rord deale” s showrooms on that first day, Decem-
ber 2, 1827, iust to ger a glimpse of the new Ford. In
Detroit 115,000 jammed Convention Hall. The Pittsburgh
Press stated: "Tnere are onty two kinds o7 people in Pitts-
burgh today: those wno have, and thos: who have not seen
the Ford.” With such nigh entnusiasm bv the pubiic, dealer
orcers skyrocketss '~ito the hundreds of tnousands. Ford
Motor Company had accomplished what tc many had
seemed impossibie; in iest than seven months an entirely
new car had been desigrned, engineered and put "o
proguction.

In retrospect, it seems that the Model A was created in
a "fly bv night” fashion. However, time has proven that i1
was the highest quatiiy, most rugged low priced car ever
produced. Trne new Forcd was ""distinctly new and modern”
whe= 11 was introducas and its unusual lines of beauty are
sti!l gistinctive. Manv have given 40 vears of constant
service ang with 3 hirtle loving care "he Modei A will ve
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